Conclusions Improving community safety is complex and the
collaboration necessary to address injury prevention is challeng-
ing but not impossible. The PPSCN is an essential component to
developing the capacity of communities to focus on the adoption
of an integrated approach to planning and delivery based on the
available evidence. From the collective experience, the benefits of
having all sectors working together in a coordinated and collabo-
rative way, forming partnerships to promote safety, manage risk
and develop safer environments leads to an increase in the overall
safety of members.
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Background ‘Beterem in the City’ is a model developed in 2008,
based on criteria established by Safe Communities, to promote
and manage child safety in municipalities. The model incorpo-
rates components of public health, organisational consultation
and safety management and is tailored to unique characteristics
of municipalities in Israel. A formative and summative evaluation
of program effectiveness was conducted.

Methods The three year evaluation process comprised various
methods. Quantitative tools included: 1. Surveys with program
directors and managers in 23 cities 2. Surveys with organisational
consultants; 2. Surveys of safe behaviour in four cities. Qualita-
tive tools included: 1. Interviews with program developers and
stakeholders; 2. In-depth review of program implementation in
four cities, based on interviews and program documentation
Results The evaluation indicates that the implementation of the
model is incomplete and demands improvement. Those compo-
nents that are implemented in full demand less time, resources,
and expertise as compared to the components that were not
implemented. Program components that were found to be corre-
lated with positive outcomes include effective management and
utilisation of the organisational consultation hours.

While ‘Beterem in the City’ has potential to lead organisa-

tional change and increase child safety over time, the current
model is ambitious and may not be suitable for the organisational
culture and management in most municipalities in Israel. In spite
of these results, the evaluation points to success in implementing
the model and better outcomes over time and in cities with stron-
ger and more evolved management structures.
Conclusions ‘Beterem in the City’ needs to be adapted to differ-
ent types of municipalities in Israel, including Arab cities and
cities with a low socio-economic population. In order to imple-
ment the model effectively additional resources, from national
bodies, will need to be directed to the program.
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Background As a result of the socio-economic changes, the traffics
and the transportations have been increasing. According to the
projection by Khonkaen Province Public Health Office, there is
higher tendency for the inappropriate road traffic behaviour and
the death rate during 2015-2019 and it is three times lower than
the actual recorded figures. This can result in the higher costs for
medical treatments for over 147 million baht a year. The accidents
and the large portion of the costs are mainly due to the use of
motorcycles on the roads in communities and villages.

Description of the problem The government; therefore, has offi-
cially announced its policy of “Decade of Action for Road Safety
2011-2020” as the national agenda responsible by five major
government units who have run their actions in solving the prob-
lems of traffic accidents consecutively. Several projects success-
fully served the units’ roles and responsibilities. However, despite
the success and the same objective, there has been no integration
of the work procedures among the networks of those units.
Khonkaen provincial governor; therefore, has issued a policy to
have a safety traffic measure by establishing the “community
checkpoints to reduce road traffic accidents” with the objective
to promote the development of a measure to prevent the road
traffic injuries in the communities of all districts.

Results The results showed that, for all the 26 districts, the net-
work leaders of each district had been promoted for higher
potential. Based on the local context, district committees were
formed with road safety action plan for community checkpoint
operation to reduce traffic accidents. The real-time information
for supporting the work operation as required by each unit in
each area was processed systematically, accurately, and com-
pletely. The survey for the fundamental information, at-risk
points, vehicles, environments, roads, and warning signs was con-
ducted with welfare and financial support from the local govern-
ments and the organisations from private sector who
participating in the project. All the parties concerned felt encour-
aged, valuable, and proud of the results. As evaluated through
the one-page summary and the lesson learned from the commun-
ity checkpoint operation, the project created a social tendency
for realisation alert of safety road traffic behaviours which was
obviously enhanced widely among the networks of all levels with
the understanding of the integration of the work procedures in
solving the road traffic accidents. The success of each district was
found depending on the leaders’ potential, the work cooperation,
the team work communication, details of work procedures, and
the experience of each team.

Conclusions The development of establishing the “Community
Checkpoints to Reduce Road Traffic Accidents” in Khonkaen
Province was found successful with support from the network
leaders from each district, strong communities, and the participa-
tions of all organisations which helped reducing the road traffic
accidents. The community checkpoints should be conducted with
understanding, clear description of the working roles and details
such as instruction for appointments and the legal protection for
all the parties concerned should also be provided. The successful
lesson should be enhanced and used as the model of the province
and applied with other districts for creating strong and sustain-
able checkpoints in each community.
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