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What you measure is what you get. For better or worse, mea-
surement drives organisational behaviour to a large degree. 
For the most part the predominant measurement system uti-
lised by management, in business, to assess success has been 
fi nancial. In the mid-1980s structural changes in the economy 
and other business practices, started management looking for 
other means of information gathering and assessment to more 
successfully run their organisations.
Meanwhile other disciplines devised metrics with which to 
measure and affect business processes; the quality move-
ment, reengineering, process management, to name a few. 
Also in the last 10–15 years change management and strategy 
implementation rose in prominence. The Balanced Scorecard 
provides a highly effective system with which to meet these 
challenges. This technique aligns organisational strategy and 
provides an in process, upstream measurement and improve-
ment mechanism.
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Production quality and safety can greatly benefi t from predic-
tive metrics, especially safety whose metrics are reactive and 
out of alignment with business goals. In this session we will 
identify some of these roadblocks and explore methods with 
which safety performance can be effectively aligned with 
business strategy, made to drive desired behaviours, structur-
ally remove organisational drives of loss and reduce the cost 
of risk.
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